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ENGROSSED SUBSTITUTE SENATE BILL 5531

Specfic IT

SSB 5891 Passed the Senate in April

@ | Gartner

SENATE BILL REPORT
SSB 5891

As Passed Senate, April 52013

“Tile: An act relating to st echnology expendiures.

Brief Description: Conceming state technology expenditures

0CIO must coordinate with state agencies with an annual IT

expenditure that exceeds $10 million to implement an IT -;“_“'W
business management program to monitor financial

performance and identify savings and efficiencies i it o v,




From Gartner TCO to TBM

¢ 39 agencies examined with IT spend of $596m

¢ The Gartner TCO study showed the state is about

average compared to peers.

¢ TCO identified State’s best opportunity is helping

agencies to improve their IT organizations’

performance.
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* TBM provides a tool agencies may use to improve

IT service performance.

* One indicator of successful TBM implementation

will be a demonstrable shift from O&M to new

development.
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Taxonomy — IT Resource Towers C[)%)
IT Resource Tower IT Resource Sub-Towers

1. Data Center Data Center

2. Data Network 'WAN, MAN, DC LAN, Office LAN, Internet

3. Voice Network Voice WAN, Voice Premise, Advanced Call Center

4. Compute Servers, Cloud, Mainframe

5. Storage Enterprise, Mainframe, Backup/Archive Storage

6. Database Database, Mainframe

7. icati Dy Support, Mi QA (Testing)

8. IT Operations Operations Center, IT Service Mgmt

9. Security & Compliance | Security, Compliance

10. User Service Workstation, Mobile Devices, Client Peripherals

11. Help Desk Tier 1 Help Desk

12. Delivery Services Project Mgmt, Client Mgmt

13. IT Management Mgmt & Admin, Finance, Vendor Mgmt, Architecture
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Apptio Progress Since 6/26/2012 10

e Over 125 staff from more than 30 agencies

completed Apptio classroom training sessions.

* With assistance from Apptio, ten agencies
have modeled their IT spending into IT
“towers” (CTS, DES, DOC, DOH, DOL, DOR,

DOT, DSHS L&I, & WSP).

¢ Additional agencies have smaller IT spend and

are proceeding.




Three Stages of TBM Value Delivery

No customer achieves TBM maturity “out of the box”

Configure / Adopt

Tactical focus on technology deployment
lnitial configuration SOW complete

Perform / Transform

Customer TBMA identified & enablement [ Initial operationalization of TBM disciplines
complete *regular operations rhythm and measures established

First generation reporting & data integration

Evolve to all data taken from source systems
complete and functional Ve

Customer Executive measures IT as “Line of
~no proxy data Business”
+Use of spreadsheet “prowy” feeds and rate cards s | g c4ica) “point in time” Decisions for real TBM Roadmap Formalized
savings can be made regularly Adoption of TBM Practices for 17 Ops & inance / T
System of Record etablihed
Multiple products deployed, optimized &
Quick-Start Delivery Packages are designed cross functioning
for this phase

Potential for a quick win through
transparency in one or two areas

+Regular report cards / dashboards in place:

«Regular IT reviews / practices driven from TBM
dashboards & information

Realizing increasing value is a journey
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The TBM Journey...Ongoing

ansmor2 123122013
Enter Optimize Stage
[Contract Signed 71112013 P o
Operational Status Effective
6/172013 - 1213112013
672512012 - 111252012 1112512012 - 513112013 ontinue Work onAgency & OCIO Specific
Phase 1 - Service Costing Phase 2 - Service Uilzation Refinements & Enhancements
4 ; 62612012 - 123172013 | S
i Configure & Adopt Stage !
7112012 10172012 117201 412013 7r1po13 1012013
62512012 123122013

111212013 - 6/3012013
Transiton to Operational Status

Global Reporting
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OCIO Executive Dashboard
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Total $24.413,420 ($15,753,1m1)

4/25/2013

OCIO Executive Dashboards
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IT Gperations —
Other

Applcation 5.3
Security-Comphance

$25M M

I Costof Sales & Services I Depreciation Ml FTE Labor

I Facilities B Hardware B inter-Agency I inter-Agency Charges
I intra-Agency Charges (0 Other W Outside Services MM Software
B Telecom

Financial Reporting for Spend
Management
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