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Personal Background

Values
Goals
Strategy to Achieve our Goals

Security



Values

Incremental Progress over Completed Projects
Collaboration over Control
Customers over Roadmap

Experimentation over Perfection
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Goals for the State

e Change mind-set on technology spend

Elevate the perception of IT

Create an Agile culture

Enable a mobile workforce



Strategy to Achieve our Goals

STATE
TECHNOLOGY STRATEGY

Accelerate Increase Empower
Modernization Innovation Employees

Enhance Security

Improve Transparency and Metrics

Mobile Workforce




Projects

STATE
TECHNOLOGY STRATEGY

Success Repository
Eliminate COBOL E\rl:{cl-e\;Bg:e Agile Training
Update Core Systems . P Mobility
Architecture :
Crowd Sourcing

Network Enhancements, Training, Shift in Focus

Decision Lens, updated GMAP

Ethics, Labor, Security, End Points, Network
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Questions?

Thank You

Michael Cockrill, CIO
Michael.cockrill@ofm.wa.gov
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