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Who Are We?

e Part of the Accounting Division at OFM
¢ 16 FTEs serving 44 small state agencies

e Teams of four serve each agency
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Why Do We Exist?

e Help small agencies succeed in achieving their
missions

e Fulfill their strategic plans
e Use their limited resources more efficiently

e Save the state money
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How Do We Demonstrate This?

e Serve as an advocate for small agencies

e Partner with agencies to maintain fiscal integrity and
separation of duties

¢ Ensure compliance with state and federal laws and
generally accepted accounting principles

¢ Provide training to agency staff and directors




| What Services Do We Provide?

e Accounting
« Financial Report Analysis
¢ Accounts Payable
¢ Accounts Receivable
¢ Invoicing and Cash Receipting
¢ General Ledger Reconciliation
* Budgeting
* Biennial and Supplemental Operating, Capital, and Transportation Budget Development
* Allotment Preparation
* Fiscal Note Preparation and Coordination
¢ Performance Measure Reporting
* Payroll and Personnel
Semi-Monthly Payroll Transactions
Leave and Attendance Transactions
Quarterly Tax Reports
Federal Withholding for Taxable Fringe Benefits
Assist Beneficiaries in Fulfilling Requirements

Who Are Our Clients?

e Agencies with 176 FTEs or less

e Clients are very diverse
¢ Executive, Legislative, Judicial Branch
¢ One bi-state agency
¢ One separately elected official
o Operates in many fund types
o Appropriated/Allotted
¢ Non-Appropriated/Allotted
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How Does An Agency Join SACS? Questions?
e Review SACS Service Level Standards Contact
® Meet to discuss service options Yolanda R. Wilson, SACS Product Manager
Yolanda.Wilson@ofm.wa.gov
® Prepare a transition plan 360.725.0188
® Transition to SACS
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