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Developing and implementing a world class performance management 
and improvement system to achieve our vision, mission, and goals



Reporting: Results Reviews



Leader to Leader Discussions



Engaging

• insert pics



Engaging: Customer and culture



Results Model

8
The Results Model was adapted from The Lean Transformation Model articulated by John Shook, Chairman, CEO of Lean Enterprise Institute.

Leadership Behaviors

Management Systems



Measuring
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Measuring 



Measuring 



Measuring 



Improving 

Objective
• What problem 

are we trying 
to solve?

Root cause 
analysis

• What are 
the root 
causes of 
the 
problem?

Improvement 
plan

• Specific 
strategies 
and 
metrics



Improving 



Improving 
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For more information
• Results@gov.wa.gov
• (360) 902-0591
• www.results.wa.gov


